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Executive Summary 

SuWaNu Europe is a European project under Horizon 2020 Research and Innovation Program. 
The project is a thematic network compiling knowledge ready for practice, focused on a highly 
relevant topic: the use of reclaimed water in agriculture. 
 

The general objective of SuWaNu Europe is to promote the effective exchange of knowledge, 
experience and skills between practitioners and relevant actors of reclaimed water use in 
agriculture, so that direct applicable technological and organizational solutions are widely and 
balanced disseminated all around Europe resulting in a more resilient agricultural sector to 
cope with water scarcity and climate change effects. 

 
SuWaNu Europe uses a multi-actor, multidisciplinary and international approach with the 
involvement of relevant and complementary stakeholders from 10 countries such as research 
centers, companies from water and agricultural services, development agencies, farmers, water 
and consumers associations, and NGOs. By the very nature of the consortium, the project will 
use a multi-actor approach in the development of activities that promote the networking and 
real involvement of the different stakeholders and key actors of the water reuse sector, using 
participatory methodologies, for sharing experiences and co-constructing solutions adapted to 
regional contexts.  

The international approach will be achieved by having countries who have implemented 
successfully initiatives involving the use of reclaimed water in agriculture, learning from their 
experience, through cross-visits and sharing experiences, increasing knowledge transfer from 
outside the target regions of the consortium. 

In view of the general objective of the project, communication and dissemination plan is the key 
instrument to ensure the adequate main drivers to guarantee that the project results reach a 
high number of stakeholders, acting as a road map for getting the project results across and to 
strength the impact of the project dissemination. 

The Communication plan has the purpose to harmonize all communication activities through 
different channels, ensuring that all the information, key messages, dissemination material or 
news/announcements related to the project are communicated with a common mission, image 
and objectives and will include a “corporate identity guide” to create a professional and uniform 
image of the project in the targeted stakeholders. 

The plan will establish the terms of communication and dissemination activities during and after 
the project duration. It will include activities to be carried out by every partner, means of 
communication, definition of the communication strategy and target audience. The 
communication plan will be updated along the project and all communication activities will be 
described in periodic and final reports. 

Task 4.1 of WP4 (“Communication plan”) will build on this initial plan, defining with detail 
(who/what/where/how) each of the activities that will be undertaken, so that the plan is 
understood, adopted, and easily applied by all the consortium partners. 

The communication and dissemination activities will be supported by the multi-actor approach 
of the project, linking farmers, advisors, researchers, policy makers and other stakeholders, by 
engaging in activities that use participatory methodologies to promote active participation. The 
communication strategy will be focused on social media engagement and growth hacking, using 
networks such as LinkedIn, Twitter, Facebook and YouTube, to disseminate results and promote 
a better flow of knowledge on water and nutrient reuse in agriculture. 
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Many farmers and farmer networks make use of all types of social media, but there are still 
farmers which are more conservative and lack IT skills. To ensure optimum dissemination of 
project results and outcomes, end-user materials will be produced in physical and digital 
formats, allowing widespread engagement with SuWaNu Europe. 

To increase the involvement of stakeholders beyond those associated to the project, a SuWaNu 
Europe website and a networking platform for mass dissemination will be developed, with 
specific contents available in the 8 partner languages along with mass dissemination materials 
(project leaflets, posters and a video). The organization of regional and national workshops, an 
international conference and other symposia and conferences in which SuWaNu Europe will 
participate, will complete the communication and dissemination activities. 

All these activities will be coordinated with the different WPs and all partners of the consortium. 
The emphasis will be on generating freely reproducible material that can be used by anyone 
interested in water and nutrient reuse in agriculture, and that can be disseminated through 
other platforms, such as the EIP-AGRI and EIP-Water networks, and other projects, such as 
Operational Groups identified during the project, PRIMA, MADFORWATER H2020 and NEREUS 
COST Action. This will assure better synergies between different EU initiatives and a greater 
impact of the SuWaNu Europe project. 
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1 Introduction  

There is a gap between knowledge and implementation of reclaimed water use and nutrient 
recovery for agriculture purposes, one of the reasons behind is that the practical knowledge is 
not being properly transferred to practitioners (farmers, agricultural advisers, wastewater 
operators, etc.). 

For the sake of simplification, we will use hereinafter the term reclaimed water, when 
referring to urban wastewater that has been treated according to legal requirements in order 
to achieve quality standards required for a specific use (agriculture in our case). Generally, 
water reuse is referred to the process by which water and nutrients are recovered from 
reclaimed water and reused in agriculture. 

 
Other projects where the consortium members have been involved, have been useful 
instruments in understanding the gaps and needs of the reclaimed water use sector and 
specifically the reasons behind practical knowledge is not being properly transferred to 
practitioners. The consortium has identified the following needs: 
 

Gaps Needs 

Lack of clarity about the appropriate level of 
treatment that must be provided to the 
wastewater 

Transfer practical knowledge about level of 
treatment for different uses in agriculture and 
storage and distribution of the treated effluent 

 

Lack of confidence on water quality standards and 
perception of health and environmental risks 

Knowledge must be transferred to famers, 
consumers, agricultural advisors, and 
local/regional authorities on the effects, limits, 
risks of exposure, etc. 

Lack of knowledge exchange over the effects of 
reclaimed water irrigation on crops (e.g. yield, 
crop quality, etc.) as well as over the specific 
measures that must be considered in the 
irrigation system when using reclaimed water 

Transfer knowledge to famers and agricultural 
advisors on aspects such as suitable adequate 
nutrients dosage, fertiliser savings, irrigation 
patterns, high salinity in reclaimed water and its 
effects, special drippers to avoid clogging, effects 
on crop yield and organoleptic properties, etc. 

High cost of reclaimed water is a key barrier for 
implementation 

Transfer practical knowledge on cost 
effectiveness and feasibility studies that enable to 
estimate if a reuse project is profitable 

Knowledge on commercial barriers and regulation 
needs 

Lessons learnt from regulations and safe practices 
in countries where treated wastewater is widely 
implemented (e.g. Spain, Cyprus, Israel) need to 
be exchanged and assessed in order to identify 
how they could be adapted to other contexts 

 

SuWaNu Europe project will make use of modern information technologies, such as a website, 
a networking platform and existing social networks (e.g. LinkedIn, Twitter, Facebook and 
YouTube) for mass dissemination, as well as more traditional tools, such as publications targeted 
at farmers, such as newsletters, leaflets, practical face-to-face workshops and training activities 
and conferences in which SuWaNu Europe will participate. 

Work Package 4 (WP4) includes the design and implementation of a detailed communication 
plan. This initial plan details (who/what/where/how) the activities are undertaken, so that it is 
understood, adopted and easily applied by all the consortium partners.  
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This communication plan was drafted, discussed with all partners and validated with the WP 
leaders, according to the specific objectives of each WP. The plan includes communication 
strategies (EU, national level) and tools for dissemination and dissemination approaches. The 
document is dynamic, in the sense that it may be finetuned according to the results and the 
characterised needs of the actors and networks. The main target audience are: farmers and 
members of the farming community; irrigators; state, private and public advisory groups; water 
treatment operators; water engineering companies; general public and consumers; authorities 
and policy makers at national and European levels; education and agricultural schools including 
teachers, researchers, PhD students and post-doctoral researchers; research and higher 
education institutes, the European Rural Development Network (ERDN) and National Rural 
Networks (NRNs), EIP Focus Groups, Operational Groups, Thematic Networks, EIP 
national/regional networks and enterprises. The dissemination plan also aims at improving 
knowledge flows between these actors. 
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2 Communication strategy 

The general objective of SuWaNu Europe is to promote the effective exchange of knowledge, 
experience and skills between practitioners and relevant actors of reclaimed water use in 
agriculture, so that direct applicable technological and organizational solutions are widely and 
balanced disseminated all around Europe resulting in a more resilient agricultural sector to 
cope with water scarcity and climate change effects. 

 

Being the general objective of SuWaNu Europe to promote the effective exchange of knowledge, 
experience and skills between practitioners and key actors of reclaimed water use in agriculture, 
the communication strategy is going to be based on specific measures to spread the project 
results at different levels to increase the scope to which the message is delivered. The strategy 
will also use a multi-actor approach and participatory methodology to engage relevant 
stakeholders with interests in this thematic from farmers/irrigators and their associations, water 
engineers and operators, agricultural advisory services, authorities and policy makers, NGOs, 
scientific community consumers and the general public. 

A network of contacts and relevant actors related to the use of reclaimed water in agriculture 
will be established in each partner country and in the beginning of the project to co-develop 
clear messages and practical outputs from the project and in the identification of the best ways 
to improve water management in each region. 

The levels that are envisioned for the communication and dissemination strategy will 
comprehend a mix of one-way communication and two-way communication activities, 
depending on the results expected to achieve. 

A general dissemination starting with the identification, at the beginning of the project, of 
relevant stakeholders, and using social media engagement and growth hacking, using networks 
such as LinkedIn, Twitter, Facebook and YouTube, a website and networking platform for mass 
dissemination, with the intention to reach a high number of stakeholders. 

A dissemination to the target regions with the organisation of regular meetings with Regional 
Working Groups that will gather the relevant stakeholders of the water reuse sector and its use 
in agriculture, participatory and training workshops, cross-fertilisation meetings, press releases 
in regional media and project dissemination in regional events. These activities are aimed to 
boost the interaction between regions with the exchange of their experiences and lessons learnt 
in order to advance in the implementation of solutions for the use of reclaimed water in 
agriculture. The engagement of a wide range of actors out of the consortium in the Regional 
Working Groups will ensure that there is a permanent network for knowledge exchange that 
continue even after the project is finished. All these measures will require a dissemination 
campaign at regional level to reach a high number of stakeholders. 

A dissemination to practitioners with the development of info-packages with practical 
knowledge adapted to each target stakeholder, fact sheets characterising light-house projects 
and success stories, practice abstracts available at EIP-AGRI data base, training courses, visit to 
lighthouse projects and dissemination in channels used by practitioners and in specialized 
publications and newsletters. The dissemination of the project activities and results will require 
the most appropriate channels to reach the different practitioners involved as well as using an 
appropriate language and format for the contents. 

The knowledge will be adapted to stakeholders needs and innovation processes, in order to 
provide suitable and adapted tools so that research and innovations on water reuse will 
effectively reach stakeholders in the most appropriate format and channel. 
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SuWaNu Europe will also summarize and structure knowledge in a way that will be easy to 
understand. This work will be compiled in factsheets of good practices identified, Infopackages, 
e-training modules and practice abstracts. This material is intended to provide practical 
knowledge adapted to different target groups (with special focus on practitioners) in a way 
which is easy to understand. The 6 info-packages (IPs) will consist of a set of 30 factsheets, while 
the e-training modules will adapt the contents of the info-packages into the e-learning format, 
developing audio-visual material based on the practical knowledge structured in the IPs. 
Moreover, 100 practice abstracts will summarize main project results and will be available in the 
EIP-AGRI project data base. In all cases, the material will be developed to train the stakeholders 
identified with knowledge and skills that support implementation of innovative solutions. 
Factsheets of good practices identified, IPs and e-training modules will be translated into the 8 
regional languages of the consortium. 

The table below resumes the details (who/what/where/how) the activities are undertaken: 

Target audience 
(WHO) 

Key messages (WHAT) 

Outreach channels 
(WHERE) 

Communication 
and 

Dissemination 
products 
(HOW) 

Exchange 
knowledge 

Key messages 

Practitioners: farmers and 
cooperatives, water 
engineers and operators, 
agricultural advisory 
services. Researchers and 
private innovators. 
Authorities and decision 
makers. Civil society: 
NGOs, consumers 
association, etc. 

Two-way 
exchange 
knowledge 

Set the basis in a 
participatory and 
evidence-based process 
for the development of 
implementation 
strategies in 8 target 
regions 

Participatory 
workshops (1 per 
target region) 

Project leaflet and 
poster 

Practitioners: farmers and 
cooperatives, water 
engineers and operators, 
agricultural advisory 
services. Researchers and 
private innovators. 
Authorities and decision 
makers. Civil society: 
NGOs, consumers 
association, etc. 

Two-way 
exchange 
knowledge 

To create regional 
networks that combine 
efforts within and 
outside the consortium 
to support 
implementation and 
uptake of organizational 
and technological 
solution 

Regional Working 
Groups (a minimum of 
5 meetings organized 
in each target region) 

8 Regional Action 
Plans 

Practitioners: farmers and 
cooperatives, water 
engineers and operators, 
agricultural advisory 
services, etc. 

One-way 
exchange 
knowledge 

To develop, summarize 
and structure practical 
knowledge for 
practitioners in a way 
that it is easy to 
understand 

Training workshops 
for practitioners 
organized at local 
level involving 
partners outside the 
consortium 

Online courses in 
MOOC at existing 
platforms (e.g. 
coursera, etc.) using 
audio-visual material 
(i.e. master class 
videos) 

24 Factsheets on 
Lighthouse 
projects and 
success stories 
from Cyprus and 
Israel 

6 Info-packages 
(30 factsheets) 

E-learning courses 
(audio-visual 
material) 

Practitioners: farmers and 
cooperatives, water 
engineers and operators, 
agricultural advisory 

Two-way 
exchange 
knowledge 

To strengthen the links 
between water and 
farming sectors in order 
to find synergies for 

2 Cross-fertilisation 
meetings between 8 
target regions 

8 Regional Action 
Plans 
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Target audience 
(WHO) 

Key messages (WHAT) 

Outreach channels 
(WHERE) 

Communication 
and 

Dissemination 
products 
(HOW) 

Exchange 
knowledge 

Key messages 

services. Researchers and 
private innovators. 
Authorities and decision 
makers. Civil society: 
NGOs, consumers 
association, etc. 

water reuse in 
agriculture 

Practitioners: farmers and 
cooperatives, water 
engineers and operators, 
agricultural advisory 
services. Researchers and 
private innovators. 

One-way 
exchange 
knowledge 

To create synergies 
between Regional 
Working Groups, 
operational groups and 
national and 
international networks 
(EIP-AGRI, ERIAFF, 
ERRIN, EUFRAS, WIRE, 
WssTP, etc.), 
practitioners, 
supporting the 
implementation of 
water reuse 

Online platforms from 
relevant networks 
such as EIP-AGRI, 
WIRE, WssTP, ERIAFF, 
EUFRIN/EUVRIN, etc 

100 Practice 
abstracts to the 
EIP-AGRI project 
data base 

Practitioners: farmers and 
cooperatives, water 
engineers and operators, 
agricultural advisory 
services. Researchers and 
private innovators. 
Authorities and decision 
makers. Civil society: 
NGOs, consumers 
association, etc. 

One-way 
exchange 
knowledge 

To communicate and 
disseminate the project 
results using the most 
appropriate and well 
trusted communication 
channels, and most 
appropriate formats 
(audio-visual materials, 
practice abstracts, 
factsheets) 

Project and 
consortium members 
communication and 
dissemination 
channels (websites, 
social media, 
newsletters, 
publications, etc.) 

International 
Conference 

Congresses, 
conferences, 
seminars, etc. 

Project video 

Project leaflet and 
poster 

Articles, press 
releases, etc. 

Translations of 
structured 
practical 
knowledge (Info 
packages and 
factsheets) 

 

2.1 Communication objectives 

The overall aim of WP4 is to support a broad dissemination of project outcomes through 
adequate means, to promote the effective exchange of knowledge, experience and skills 
between practitioners and relevant actors in the use of reclaimed water in agriculture. The 
specific objectives of WP4 are to: 

▪ O4.1 Embedding in National/European/International initiatives and working groups; 
▪ O4.2 To support a broad dissemination of project outcomes within EIP-AGRI; 
▪ O4.3 To organize one conference at European level; 
▪ O4.4 To visit lighthouse projects in order to share success stories within and outside the 

consortium; 
▪ O4.5 To develop dissemination materials and tools (e.g. leaflet, poster, video); 
▪ O4.6 To disseminate SuWaNu Europe outcomes in articles, interviews, press releases, 

conferences, etc. 
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2.2 Communication tasks 

The tasks in WP4 are as described below and were thought to give response to the clear 
objectives defined for the project communication and dissemination objectives:  

 

Task number Description Task leader Partners Involved Duration (month) 

4.1 Communication plan CONSULAI BIOAZUL 1-3 

4.2 
Support a broad dissemination of 

project outcomes through existing 

networks 

BIOAZUL All partners 1-30 

4.2.1 
Creation of Focus Group within 

the EIP-AGRI 

CONSULAI 

(responsible 

for sub-task) 

BIOAZUL 1-30 

4.2.2 
General dissemination through 

EIP-AGRI and other networks 

BIOAZUL 

(responsible 

for sub-task) 

CONSULAI, AUTH, 

ECOFILAE, UNITO, 

TTZ, ASERSA, 

MEKOROT, UCY, AU, 

CER, CECU 

1-30 

4.2.3 Synergies with Operational Groups 

BIOAZUL 

(responsible 

for sub-task) 

CONSULAI, TTZ, CER, 

ECOFILAE 
1-30 

4.3 European Conference in Brussels CONSULAI PSKW 16-30 

4.4 Website and social networks BIOAZUL All partners 1-30 

4.5 
Further dissemination activities 

and materials 
CONSULAI All partners 1-30 

4.5.1 
Development of project 

dissemination video 

BIOAZUL 

(responsible 

for sub-task) 

FENAREG, 

CONFAGRI, AUTH, 

PSKW, ECOFILAE, 

AVBS, AU 

1-24 

4.5.2 
Development of project leaflets 

and posters 

CONSULAI 

(responsible 

for sub-task) 

CONFAGRI, AUTH, 

PSKW, ECOFILAE, 

BIOAZUL, AVBS, AU 

1-8 

4.5.3 
Presentation of SuWaNu Europe 

on conferences, seminars and fairs 

CONSULAI 

(responsible 

for sub-task) 

All partners 1-30 
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2.3 Target groups 

Communication activities will target and will be tailored to the characteristics of key 
stakeholders in the reclaimed water sector and its use in agriculture, with special focus on 
practitioners: farmers/irrigators and their associations, cooperatives, water engineers and 
operators, agricultural advisory services, etc. Other relevant important groups include 
authorities and policy makers, NGOs, scientific community consumers and the general public. 
The engagement of the different target groups is crucial to ensure the success of SuWaNu 
Europe dissemination. 

The different target groups will be used to disseminate updates and gain feedback on the 
development of innovative practices and technologies in the reclaimed water sector and its use 
in agriculture, through different activities oriented to the different target groups.  

Replicability will be ensured by the role of farmers and irrigators associations as multipliers of 
the project. In the consortium FENACORE counts with more than 80% of irrigated land in Spain 
(more than 2 million hectares), CONFAGRI counts with 19 regional federations and 2,143 local 
representatives in Italy, FENAREG includes 28 irrigation associations in Portugal (134,750 
hectares) and ACC represents the farmers in Cyprus. 

Consumers’ reluctance to consume agricultural products irrigated with reclaimed water and 
public acceptance has been acknowledged as a key element for the success of reclaimed water 
projects. Even though there is not a clear evidence of the direct link between both variables, it 
is perceived the importance in building trust between the consumers and the entire value chain, 
from farm to fork of products produce with reclaimed water, ensuring on the other end the 
community involvement throughout the whole process and developing communication and 
educational campaigns targeting all the  members of the community. 

This will be achieved by developing a communication campaign directed to European consumers 
that builds a positive narrative around the use of reclaimed water in agriculture, creating 
contents considering the demographic and socio-economic diversity of the public, promoting 
the dissemination of successful projects and commitment with a long term campaign. CECU is a 
member of the European Consumer Organization (BEUC) and Consumers International (CI), 
networks that allow the exchange of information and the development of awareness campaigns 
on a European level, outside the reach of SUWANU's consortium. CECU experience will be useful 
in order to develop simple, understandable and relatable contents for the consumers and to 
ensure that the consumers perspective, with their worries and reluctance, are considered in the 
info packages generated for the water sector.  

 

  



Deliverable 4.1 – Communication plan 

 

  Page 13 of 22 

 

3 Dissemination tools 

3.1 Logo and documents 

3.1.1 Logo 

The identity was designed and thought so that the water and agriculture can be identified in the 
logo and the whole of its elements is graphically coherent.  

 

 

 

But there is also a different option, for different uses, as shown below: 
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Along with the SuWaNu Europe logo, all dissemination material will showcase the EU symbol 
and a clear statement that the project has received funding from Horizon 2020 program: 

Horizontal 

 

Vertical 

 

Additional information about the SuWaNu Europe Corporate´s Identity is given in Annex 6.1 – 
Graphic Standards Manual. 

3.1.2 Documents 

Different templates were designed to establish a similar image in all documents used during the 
SuWaNu Europe project: 

▪ Deliverables Report Template 
Example of this template is available on Annex 6.2; 
 

▪ Power Point Template 
Example of this template is available on Annex 6.2; 
 

▪ Word Templates 
Example of these templates is available on Annex 6.2; 
 

▪ Program Event Template 
Example of these templates is available on Annex 6.2; 
 

▪ Social Network Templates 
Example of these templates is available on Annex 6.2. 

 

3.2 Website 

The Digital communication platform is an interactive website developed by BIOAZUL, that gives 
an overview about the actions and material of SuWaNu Europe and other networks and projects 
working with the use of reclaimed water in agriculture in Europe. The website focus on 
summarizing project objectives and results, giving information suitable for each stakeholder 
group, promoting the use of reclaimed water in agriculture, providing training and information 
material and promoting the role of regional working groups.  
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Figure 1 - https://suwanu-europe.eu/  

 

The website will include these sections:  

▪ An About Us section with general information about the project’s approach, objectives, 
expected impacts, information about the funding program and partners; 

▪ A Regions section with information about the target regions and lighthouses projects 
such as their characterization, data about reclaimed water uses, downloadable reports 
and overview, and contact data to the regular “Regional Working Groups”; 

▪ An Outcomes section with information on training material linked to the e-learning 
platform and all the information and training material produced in SuWaNu Europe, 
related to reclaimed water use in agriculture, downloads of publicly available 
information containing links to projects, networks, publications, working groups and 
initiatives dealing with agricultural reclaimed water reuse; 

▪ An Initiatives section will a collection of initiatives in reclaimed water use in agriculture 
in the project regions, where visitors can filter by country, type of initiative and other, 
to narrow the research results; 

▪  A News section with the most recent news on the use of reclaimed water for irrigation 
in agriculture, and events which are interesting for the reclaimed water sector, among 
others; 

▪ An Internal Area (just for the consortium) where the relevant project documents, drafts, 
etc. can be exchanged for consultation and discussion; 

▪ Regular newsletter with topics related to SuWaNu Europe sent out to network members 
containing the latest information on the project’s progress as well as new developments 
in the field; 

 

SuWaNu Europe has a profile in the most relevant social networks such as LinkedIn, Twitter, 
Facebook and YouTube. The task leader will continuously publish news, events etc. and update 
current developments of the project.  

All the partners will be involved within this task and requests will be made to help to create and 
provide content for feeding the website and the social media accounts. Information regarding 

https://suwanu-europe.eu/
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regional events, regional news and information related to the use of reclaimed water in 
agriculture should be part of these contents. On the other end, linking the project with similar 
ones and with Operational Groups related to this thematic in each country will be also a tool 
used to increase the networking and to gather contacts of stakeholders that can also be invited 
to participate in workshops, and other events organized by the project. 

After the project duration, the website will be maintained for supporting further adequate 
dissemination of project results and post-project developments. BIOAZUL will enable website 
maintenance for the following 3 years after the project ends. A link directed to the SuWaNu 
Europe website will be established on all partners’ websites and in related initiatives webs. 

Partner N. º Acronym Country Website 
Website Indicative 

average monthly visits 

1 BIOAZUL Spain www.bioazul.com  900 

2 FENACORE Spain www.feancore.org  13 081 

3 ASERSA Spain www.asersagua.es  - 

4 UCO Spain www.uco.es  - 

5 TTZ Germany www.ttz-bremerhaven.de  - 

6 AVBS Germany www.abwasserverband-bs.de  1 000 

7 ANETH Greece www.aneth.gr  >1500 

8 AUTH Greece www.auth.gr  > 40 000 

9 AUP Bulgaria www.au-plovdiv.bg  80 023 

10 CONFAGRI Italy www.confagricoltura.it  38 000 

11 UNITO Italy www.unito.it  - 

12 CER Italy www.consorziocer.it  - 

13 MEKOROT Israel http://www.mekorot.co.il  - 

14 CONSULAI Portugal www.consulai.com  3221 

15 FENAREG Portugal www.fenareg.pt  3 933 (2018) 

16 UCY Cyprus www.ucy.ac.cy  1 397 

17 ACC Cyprus --- - 

18 ECOFILAE France www.ecofilae.fr  474 

19 CECU Spain www.cecu.es  - 

20 PSKW Belgium www.proefstation.be  +/- 900 

 

http://www.bioazul.com/
http://www.feancore.org/
http://www.asersagua.es/
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http://www.ttz-bremerhaven.de/
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http://www.au-plovdiv.bg/
http://www.confagricoltura.it/
http://www.unito.it/
http://www.consorziocer.it/
http://www.mekorot.co.il/
http://www.consulai.com/
http://www.fenareg.pt/
http://www.ucy.ac.cy/
http://www.ecofilae.fr/
http://www.cecu.es/
http://www.proefstation.be/
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More information can be found in Deliverable 4.4. 

3.3 Multimedia materials 

BIOAZUL will produce a video of approximately 3 minutes, which will be developed during the 
project for the widespread dissemination of the project results. The video will be available in 
the website and will be also uploaded in a project YouTube channel developed to upload audio-
visual material related to water reuse in agriculture. It will be necessary to hire an external 
company for this task. For selection of the external company the best price/quality ratio will be 
considered from 3 different bid offerings (following the provisions of the Grant Agreement, 
Article 13). The task leader will develop the script in English with a strong support of BIOAZUL 
and coordinate the video production. Translations of the scripts in Portuguese, Italian, Greek, 
Flemish, French Spanish, German and Bulgarian will be carried out by FENAREG, CONGAGRI, 
AUTH, PSKW, ECOFILAE, BIOAZUL AVBS and AU, respectively. The video will include general 
project information (objectives, time frame, consortium, etc.) as well as main results achieved. 

Another multimedia material will consist in E-learning through massive open online courses. TTZ 
will coordinate the preparation of contents for 4 on-line courses that will be uploaded to 
relevant platforms for massive open online courses (MOOCs) such as Coursera, Moddle, EDX, 
Udacity or Open Classrooms. The objective is to reach a high number of trainees using the 
appropriate communication channel and language. The training courses will mainly consist of 
audio-visual material (i.e. master class videos) based on the info-packages and the practical 
knowledge identified and structured in previous tasks. TTZ will coordinate the development of 
a module for water technology developers. CONSULAI will develop the module for agricultural 
practitioners and food industry. ANETH will develop a module oriented to public authorities on 
strategic planning for water reuse implementation. UCO and CECU will be responsible for a 
module for consumers and general public. The training modules will be also available from all 
partners own websites and uploaded in at least 5 different e-learning platforms. The training 
courses will be developed in English and translated into the languages of the 8 target countries. 
BIOAZUL will be responsible for the translation in Spanish, FENAREG for Portuguese, ECOFILAE 
for French, CER for Italian, PSKW for Flemish, TTZ for German, AU for Bulgarian and ANETH for 
Greek. The courses will be maintained in the e-learning platforms at least during 2 years after 
the project ends. 

3.4 Practice abstracts 

To increase the outreach of SuWaNu Europe results, it will be crucial to link with the EIP AGRI 
Service Point platform at EU level and with NRNs at national/regional/local level. These 
platforms will ensure the spread of the results in other EU countries not represented in the 
project. 

The resulting innovative knowledge and easily accessible end-user material from this project will 
feed into the EIP AGRI (The agricultural European Innovation Partnership) website for broad 
dissemination. The end-user material to be produced contains a substantial number of 
summaries for practitioners in the EIP common format ("practice abstracts"), including the 
characteristics of the project (e.g. contact details of partners, etc). A full package of practice 
abstracts will be produced by the project, containing all the outcomes / recommendations which 
are ready for practice. A practice abstract is a short summary of around 1000-1500 characters 
(word count – no spaces; see below) which describes the main information / recommendation 
/ practice that can serve the end-users in their daily practice. Guidance and templates for these 
practice abstracts are available on the EIP-AGRI web site: 

http://ec.europa.eu/eip/agriculture/en/content/eip-agri-common-format. 

http://ec.europa.eu/eip/agriculture/en/content/eip-agri-common-format
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A total target number of 100 practice abstracts is foreseen for the project. Half of them are 
expected to be delivered by month 12 and the second half until the end of the project (month 
30). 

3.5 Dissemination materials 

To support communication and dissemination of SuWanu Europe results, a wide range of 
practical oriented materials will be developed, including leaflets and posters, info-packages, 
Regional Action Plans, Lighthouse projects and Success Stories from Israel and Cyprus, policy 
briefs, scientific papers, articles in farmers journals, press releases and newsletters produced in 
English and adapted/translated to national languages. Under this task, the produced materials 
will consider the different target audiences defined in the project. 

▪ Project leaflets and posters developed by CONSULAI. Two different leaflets will be 
produced during the project. The first leaflet will present expected results, objectives, 
consortium members, main foreseen events and activities, etc. The second leaflet will 
be focused on the dissemination of SuWaNu Europe conference in Brussels and 
workshops. Also, two posters (A0 paper size colour print) will be developed on each 
language to be available for later training and dissemination activities at conferences, 
seminars, fairs and workshops. 

 

 

SuWaNu Europe digital leaflet (first) 
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SuWaNu Europe poster A0 (first) 

 

▪ Info-packages in the number of 6 each one oriented to reach the main stakeholders 
identified. The info-packages will be adapted to the needs of each relevant stakeholder 
group according to the results of the stakeholder analysis (task 2.2). Each info-package 
will include a set of fact sheets specifically oriented to train the stakeholders identified 
using a language easy to understand. A total of 30 fact sheets will be developed 
according to the contents identified in section 1.3.3 of part B; 

▪ Regional Action Plans for each of the specific regions for fast implementation of 
reclaimed water concepts required for practical implementation due to regional 
differences; 

▪ Lighthouse projects and success stories characterised in fact sheets with lessons learnt. 
This will include at least 8 lighthouse projects from the target countries and 17 fact 
sheets (8 for Israel, 8 for Cyprus and one fact sheet summarizing the main concepts 
brought up in the 8 fact sheets for each region); 

▪ Policy briefs specifically targeting authorities and policy makers to foster the use of 
reclaimed water in agriculture. Four Policy Briefs targeted to European, national and 
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regional regulators will be formulated, setting the bases for a future application for the 
“Innovation Deals for a Circular Economy” initiative. The Policy Briefs will be developed 
in English and translated into the languages of the 8 target countries. 

▪ Dissemination materials in support to events will be developed, such as Xbanners, 
folders, notebooks, pens among others, to be distributed among participators in the 
different events that will take place during the project. 

 

   

SuWaNu Europe Xbanner    SuWaNu Europe Notebook  SuWaNu Europe Pen 

 

Dissemination of results will also be provided in digital format on the website platform 
developed in T 4.4.  

All dissemination materials will be co-designed with the partners involved in the project. Existing 
widespread communication channels for dissemination materials such as those maintained by 
the EIP AGRI will be used. To increase the involvement of stakeholders beyond those associated 
with the project, a SuWaNu Europe web platform will be developed with specific content 
available in the project partners’ languages. European-level impact and sharing of project results 
will be achieved using the EIP AGRI Platform and ‘practice abstracts ‘. 
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4 Dissemination approaches and activities 

4.1 Dissemination work plan and governance 

CONSULAI is leading WP4 – Communication and Dissemination on SuWaNu Europe project, 
assuring that the communication and dissemination plan is correctly implemented. All WP 
Leaders will support this implementation, and all partners will have an important role towards 
communicating and disseminating SuWaNu Europe outputs and conclusions. 

The Project’s Communication Officer and WP4 Leader will coordinate partners designated 
Communication Officers, supported by all the other WP Leaders. 

Partner 

N. º 
Acronym Country Communication Officer Email 

1 BIOAZUL Spain Angela Magno amagno@bioazul.com 

2 FENACORE Spain Ignacio Berdugo iberdugo@fenacore.org 

3 ASERSA Spain 
Rafael Mujeriego 

Juan Manuel Ortega 

rafael.mujeriego@upc.edu 

secretario@asersagua.es 

4 UCO Spain Enrique Mesa emesa@uco.es 

5 TTZ Germany - - 

6 AVBS Germany Jonas Schneider Jonas.schneider@abwasserverband-bs.de  

7 ANETH Greece Elena Tzanou etzanou@aneth.gr 

8 AUTH Greece Anastasios Michailidis tassosm@auth.gr 

9 AUP Bulgaria Diana Kuncheva dianpi@au-plovdiv.bg 

10 CONFAGRI Italy Paola Castello paola.castello@confagricoltura.it 

11 UNITO Italy - - 

12 CER Italy - - 

13 MEKOROT Israel - - 

14 CONSULAI Portugal Rita Rijo rrijo@consulai.com 

15 FENAREG Portugal Diana Cordeiro dianacordeiro@fenareg.com 

16 UCY Cyprus Popi Karaolia Pkarao01@ucy.ac.cy 

17 ACC Cyprus - - 

18 ECOFILAE France Nathalie Leroy nathalie.leroy@ecofilae.fr 

19 CECU Spain Xana Rodríguez Puente xana.rodriguez@cecu.es 

20 PSKW Belgium Noémie Hisette noemie.hisette@proefstation.be 

 

 

  

mailto:rafael.mujeriego@upc.edu
mailto:secretario@asersagua.es
mailto:emesa@uco.es
mailto:Jonas.schneider@abwasserverband-bs.de
mailto:tassosm@auth.gr
mailto:dianpi@au-plovdiv.bg
mailto:rrijo@consulai.com
mailto:dianacordeiro@fenareg.com
mailto:Pkarao01@ucy.ac.cy
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4.2 Email list and communication 

 

A national distribution lists was created for the communication within the project consortium 
and within the different countries of the project as shown below: 

Distribution e-mail lists 

consortium@suwanu-europe.eu  
General issues as information about general meetings or notification 
about files uploaded within the partners website.  

spain@suwanu-europe.eu  Technical issues about target region: Spain 

germany@suwanu-europe.eu  Technical issues about target region: Germany 

greece@suwanu-europe.eu  Technical issues about target region: Greece 

italy@suwanu-europe.eu  Technical issues about target region: Italy 

portugal@suwanu-europe.eu  Technical issues about target region: Portugal 

 

NAME EMAIL TELEPHONE SKYPE

Rafael Casielles rcasielles@bioazul.com +34 951047290 Extension 103 rcasiellesbioazul

Antonia Lorenzo alorenzo@bioazul.com +34 951047290 Extension 109 antonia.lorenzo.bioazul

Angela Magno amagno@bioazul.com +34 951047290 Extension 104 angela.magno.bioazul

David Hernández dhernandez@fenacore.org + 34 915 636 318 / +34 629 825 061 davidhernandezgomez

Ignacio Berdugo iberdugo@e-mic.org 34915636318

Juan Manuel Valero Palma fenacore@fenacore.org

Rafael Mujeriego rafael.mujeriego@upc.edu + 34 606 808 441

Juan Manuel Ortega 
secretario@asersagua.es 

daniel_jmortega@telefonica.net
+34 618 326 444 / +34 636 964 787

Julio Berbel berbel@uco.es +34 651 850 602 / +34 957 218 457 julio.berbel

Carlos Gutiérrez carlos.gutierrez@uco.es +34 957 218 463 / +34 620 382 827 cgutierrez-martin

Elena Fernández opi@uco.es

Mirko Hänel mhaenel@ttz-bremerhaven.de + 49 103 494 48 66 mirko.haenel

Andrés Acosta aacosta@ttz-bremerhaven.de + 49 157 506 760 93 ingcamiacosta

Gerhard Schories gschories@ttz-bremerhaven.de

Marie Shrestha mshrestha@ttz-bremerhaven.de

Heinrich Ripke heinrich.ripke@abwasserverband-bs.de +49 5303509 61 / +49 17117150 46

Jonas Schneider jonas.schneider@abwasserverband-bs.de

Bernhard Teiser bernhard.teiser@abwasserverband-bs.de +49 5303509 11 / +49 1603635461

7 ANETH S.A. Vasileios Papavasileiou papavasileiou@aneth.gr 003 02310801070

Anastasios Michailidis tassosm@auth.gr 003 02310998783 / 003 02310998828 e-tassos

Konstadinos Mattas mattas@auth.gr + 30 2310 998807

Stefanos Nastis snastis@auth.gr + 30 2310 998113

Stefan Shilev stefan.shilev@abv.bg + 359 898 410991 stefan_spain

Antoniya Danailova tonidanailova81@abv.bg

Christina Yancheva christina@au-plovdiv.bg

10 CONFAGRICOLTURA Daniele Rossi d.rossi@confagricoltura.it + 39 335 8201898 daniele.rossi1959

Remigio Berruto remigio.berruto@unito.it + 39 335 454164 rember117

Patrizia Busato patrizia.busato@unito.it + 39 345 5107111 patrizia_busato

Ricerca Agrovet ricerca.agrovet@unito.it

CSTF CSTF cstf@unito.it

12 CER Adriano Battilani battilani@consorziocer.it +39 051 4298892 / +39 335 7561658 adrianobattilani

Diego Berger dberger@mekorot.co.il + 972 50 5708466 dberger_mek

Hadas Kiperwas o-hraanan@mekorot.co.il + 972 58 4027769 Hadas.Raanan.Kiperwas

Sivan Bleich sbleich@mekorot.co.il

Rita Rijo rrijo@consulai.com + 351 914447192 rrijo_consulai

Rui Almeida ralmeida@consulai.com + 351 918422209 ralmeida_consulai

Luis Mira Da Silva lmira@consulai.com

Carina Arranja secretariado@fenareg.pt + 351 962055519 carina.arranja

Diana Cordeiro dianacordeiro@fenareg.pt

Carina Arranja secretariado@fenareg.pt + 351 962055519

Popi Karaolia
pkarao01@ucy.ac.cy / 

karaolia.parthenopi@ucy.ac.cy
0035799492706

Despo Fatta Kassinos dfatta@ucy.ac.cy

Lida Ioannou ioannou.lida@ucy.ac.cy

Panikos Champas eka.agroton@cytanet.como.cy 003 5799573430 / 003 5722755678

Manolis Charalambous mc699@kentforlife.net

Rémi De Clercq remi.declercq@ecofilae.fr 0033763078930 remiecofilae

Nicolas Condom nicolas.condom@ecofilae.fr

Nathalie Leroy nathalie.leroy@ecofilae.fr

Ana Etchenique ana.e@cecu.es +34 913 641 384 / +34 619 955 277 ana etchenique

Xana Rodríguez Puente xana.rodriguez@cecu.es xana.rodriguezpuente

Pilar Villada pilar.villada@cecu.es

Joris de Nies joris.de.nies@proefstation.be +32 473 594 75 joris.de.bu@proefstation.be

Els Berckmoes els.berckmoes@proefstation.be +32 491 370 850 els.berckmoes

Raf de Vis raf.de.vis@proefstation.be

PARTNER

16

17

18

19

20

FENACORE

1

2

3

4

5

6

8

9

11

13

14

15 FENAREG

ECOFILAE

CECU

PSKW

ACC

UNITO 

MEKOROT

CONSULAI

UCY

ASERSA

UCO

TTZ

AUTH

AUP

BIOAZUL

AV-BS

mailto:consortium@suwanu-europe.eu
mailto:spain@suwanu-europe.eu
mailto:germany@suwanu-europe.eu
mailto:greece@suwanu-europe.eu
mailto:italy@suwanu-europe.eu
mailto:portugal@suwanu-europe.eu
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4.3 Social media 

SuWaNu Europe will develop a Social Media Strategy which will act as a guideline for the 
different tasks of the project. The strategy will set SMART social media objectives such as:  

▪ Establishing target groups; 
▪ Identifying social networks;  
▪ Developing a content strategy, social media templates and events calendar; 
▪ Implementing Key Performance Indicator (KPI) evaluation methods.  

These objectives will have defined KPIs that will indicate the success level, such as audience 
reach, number of visits per network, average time spent, page views, and other statistics. 
According to the type of social media network used, different types of formats will be displayed 
(e.g. video on the SuWaNu website, and news in LinkedIn, Twitter, among others).  

Partner 

N. º 
Acronym Country 

Social 

media 
Profile 

Indicative 

number of 

Followers / 

Likes 

1 BIOAZUL Spain Twitter 
@bioazul_spain  

https://twitter.com/bioazul_spain 482 

2 FENACORE Spain 
Facebook 

Twitter 

https://www.facebook.com/Fenacoreoficial/ 

https://twitter.com/FenacoreOficial 

108 

4.213 

3 ASERSA Spain Twitter @aseragua  470 

4 UCO Spain Twitter @WEARE_Research 56  

5 TTZ Germany  - - 

6 AVBS Germany  - - 

7 ANETH Greece Facebook https://www.facebook.com/anaptyksiaki.thessalonikis  951 

8 AUTH Greece 

Facebook 

Instagram 

LinkedIn 

https://www.facebook.com/Aristoteleio/ 

https://www.instagram.com/explore/locations/152605484777148/?hl=el 

https://www.linkedin.com/school/aristotle-university-of-thessaloniki-

auth-/ 

81.860 

44.220 

66.550 

9 AUP Bulgaria Facebook https://www.facebook.com/Agricultural.University.Plovdiv/ 1500/6000 

10 CONFAGRI Italy 

Facebook 

Twitter 

LinkedIn 

YouTube 

Instagram 

www.facebook.com/confagricoltura/ 

www.twitter.com/confagricoltura/ 

www.linkedin.com/company/ confagricoltura/ 

www.youtube.com/user/confagricoltura/ 

www.instagram.com/confagricoltura.it/ 

95 000 

32 000 

8000 

2820 

6500 

11 UNITO Italy  - - 

12 CER Italy  - - 

13 MEKOROT Israel  - - 

14 CONSULAI Portugal 

Facebook 

Instagram 

YouTube 

https://www.facebook.com/Consulai/ 

https://www.instagram.com/consulai_pt/ 

https://www.youtube.com/user/consulai 

https://pt.linkedin.com/company/consulai  

46.936 

547 

83 

473 

15 FENAREG Portugal Facebook 
https://www.facebook.com/FENAREG-Federação-Nacional-de-Regantes-

de-Portugal-190115731570775/ 
643 

https://www.facebook.com/FENAREG-Federação-Nacional-de-Regantes-de-Portugal-190115731570775/
https://www.facebook.com/FENAREG-Federação-Nacional-de-Regantes-de-Portugal-190115731570775/
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Partner 

N. º 
Acronym Country 

Social 

media 
Profile 

Indicative 

number of 

Followers / 

Likes 

16 UCY Cyprus 
Facebook 

Twitter 

https://www.facebook.com/nireasiwrc/ 

https://twitter.com/NireasIWRC 

1080 

385 

17 ACC Cyprus - - - 

18 ECOFILAE France 

Linkedin 

Twitter 

Facebook 

YouTube 

https://fr.linkedin.com/company/ecofilae 

https://twitter.com/Ecofilae 

https://fr-fr.facebook.com/Ecofilae/ 

https://www.youtube.com/channel/UCR4QunhXHcVQ6pN87E1n4rA 

365 

219 

133 

4 

19 CECU Spain Twitter https://twitter.com/CECUconsumo 1951 

20 PSKW Belgium 
Facebook 

LinkedIn 

https://m.facebook.com/pages/Proefstation-voor-De-

Groententeelt/268719633752451?rf=864562103739465 

https://www.linkedin.com/company/proefstation 

2 

72 

 

4.4 Workshops 

SuWaNu Europe will develop different types of interactions with the target groups: 

▪ Participatory workshops 
Eight participatory workshops will be organized, in the 8 target regions in order to present the 
project to regional actors, receive their feedback and engage the Regional Working Groups. A 
multidisciplinary audience will be sought with a target of at least 50 attendees per workshop. 
The objective being to have open discussions and receive inputs from attendees about effective 
strategies to overcome the barriers identified and the possibilities of joining and collaborating 
with SuWaNu Europe such as being involved in the Regional Working Groups. 

▪ Regional Working Groups 
SuWaNu Europe will create eight network of experts, farmers, water operators and engineers, 
consumers, authorities, researchers, agricultural advisory groups, and other actors  in order to 
build the strategies following a participatory approach and create local platforms that remain 
after the project ending in order to boost the implementation of innovative solutions. 8 Regional 
Working Groups will be established in Bulgaria, Belgium, Germany, Spain, France, Greece, 
Portugal, and Italy (8 target regions of the project, that are among the ten countries with highest 
potential for water reuse). The participation of Israel and Cyprus will consolidate the network 
with their wide expertise in the field given the high implementation rate of water reuse in these 
countries. As a result, SuWaNu Europe will develop regional action plans on eight target regions. 

Consortium members will work with local actors in their regions in order to build the strategies 
following a participatory approach and create local platforms that remain after the project 
ending in order to boost the implementation of innovative solutions. A guideline was prepared 
(see annex 6.4) with guidelines for the establishment and running of Regional Working Groups. 

▪ Face to face workshops 
Eight practical face to face workshops will be organized, in the 8 target regions, putting farmers, 
farmers associations and other stakeholders together and discussing in a very practical way the 
results obtained during the SuWaNu Europe project. 

The target is that at least 50 practitioners (e.g. farmers, agricultural advisors, wastewater 
treatment operators, water engineers, etc.) are trained in the SuWaNu Europe tools and results 
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(e.g. info-packages, success stories, Action Plans, etc). The content of the workshops will be 
adapted to the needs of each region. Lighthouse projects representatives will be invited to 
participate in the workshops in order to inform about water treatment technology, effects on 
yield, quality (organoleptic studies) on crops irrigated with reclaimed water, environmental 
impacts and health effects of reuse solutions, irrigation patterns and fertiliser and water 
reductions when using reclaimed water, innovative irrigation solutions, decision support 
systems, costs-benefits analysis if available, water availability forecasts, risk assessment, 
innovate wastewater treatment solutions etc. 

4.5 International conference 

A European Conference about the use of reclaimed water in agriculture will be organised in 
Brussels in month 28 by CONSULAI strongly supported by the Belgium partner, PSKW. The 
purpose of this conference will be to spread the project objectives and results, to strength 
SuWaNu Europe network and to enable the exchange of knowledge and innovation between 
researchers and practitioners within and outside the consortium. The conference will be also an 
opportunity to present best practices in different countries, with a special focus on Cyprus and 
Israel. A call for papers will be launched in month 16-18 inviting relevant actors from academia 
and practitioners to present the most innovative results and solutions in the field. A scientific 
committee led by UNITO will select the most adequate papers and prepare the final programme. 
The scientific committee will select the best paper, which will receive a symbolic award 
(diploma, relevant position in the Conference proceeding, good visibility through project media, 
etc.) during the closure ceremony. The task leader will summarise the conference results and 
collect the proceedings of the conference in a report. The conference proceedings will be 
published in the project website. 
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5 Key performance indicators 

 

Events/ Tasks 
Communication and Dissemination 

Strategies 

Tools for 
Communication and 

Dissemination 

Target 

Audience 
Outputs 

Digital 
Communication 
Platform 

• Website created and updated by 
project’s partners with a customer 
specific area  

• Compatible with mobiles and 
tablets and with a QR-CODE 

• Digital platform 

• Multimedia materials 

• Communication and 
Dissemination 
materials 

• Training material 

• Calendar of events 

• General public and 
consumers 

• Wastewater treatment 
companies 

• Farmers/irrigators 
associations 

• Advisory services 

• Authorities 

• Scientists 

• SuWaNu Europe 
Website  

KPIs 

 

֎ Number of webpage visits – 10.000          ֎ Average time spent – 2 minutes           ֎ Contents views and downloads – 5.000 

 

Production and 
dissemination of 
multimedia 
materials 

• Display video in the workshops, 
seminars and conference and 
YouTube channel:  
➢ The video will include general 

project information (objectives, 
time frame, consortium, etc.) 

➢ Promotion of video on partners 
national web platforms 

• E-learning through on-line courses 

• Digital contents diffusion in EU 
Project platforms  

•  1 video of 3 minutes 
developed during the 
project for 
widespread 
dissemination of the 
project results 

• 4 E-learning courses 
uploaded in relevant 
platforms for 
massive open online 
courses 

• YouTube Channel  

• End-users 
dissemination 
material in digital 
format at the 
website platform  
 

• General public and 
consumers 

• Wastewater treatment 
companies 

• Farmers/irrigators 
associations 

• Advisory services 

• Authorities 

• Scientists 
(Special focus on practitioners) 

• 1 video of 3 minutes 
developed during the 
project for widespread 
dissemination of the 
project results 

• 4 E-learning courses 
uploaded in relevant 
platforms for massive 
open online courses 

KPIs 

 

֎ Number of videos – 1                                                            ֎ Number of viewers on YouTube channel – 1.000 

֎ Number of events that disseminated the video – 30     ֎ Number of viewers on SuWaNu Europe website – 5.000 

֎ Number of e-learning courses – 4                                       ֎ Number of practitioners registered in e-learning courses – 800 

 

Use of Social 
media 

• Different types of formats for 
different types of social media 
network: 
➢ video on YouTube Channel  
➢ news on LinkedIn and Twitter 

• Social Media 
network: LinkedIn, 
Twitter, among 
others 

• Farmers associations 

• Advisory services 

• Students and researchers 

• Consumers and retailer’s 
organisations  
 

 

• Social media 
engagement strategy: 
➢ Target groups 
➢ Social networks 
➢ Content strategy 
➢ Social media 

templates and 
Events calendar 

➢ KPIs evaluation 
methods 

 

KPIs 

 

֎ Number of social media visits per network – 50.000          ֎ Number of content views – 5.000 
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Events/ Tasks 
Communication and Dissemination 

Strategies 

Tools for 
Communication and 

Dissemination 

Target 

Audience 
Outputs 

Interaction with 
EIP AGRI Platform 

 

and with 

 

EU projects and 
platforms (ERIAFF, 
WIRE, WssTP) 

• Link with EIP AGRI platform at EU 
level (EIP AGRI Service Point) and 
with NRNs at national/local level 

• Link with relevant projects 
existent under H2020 EIP scheme 

• Link with networks related to 
Operational Groups at national 
level 

• A Focus Group within the EIP Agri 

• EIP AGRI platform 
at EU level (EIP 
AGRI Service Point) 
and NRNs 
platforms at 
national/local level 

• H2020 projects 
platforms or 7th 
framework 

• Operational Groups 
platforms 

• Scientific community, policy 
makers, advisors and NGOs 

• Farmers and farm networks 

• 100 Practice 
abstracts for EIP AGRI 
platform at EU level 
(EIP Agri Service 
Point) and NRNs 
platforms at 
national/local level 

• Relevant content for 
H2020 projects 
platforms at EU level 
and Operational 
Groups at National 
Level 

• Focus Group within 
the EIP Agri 

• Report on integration 
of report results into 
EIP Agri 

KPIs 

 

֎ Number of EIP AGRI practice abstracts – 100           

 

Production and 
dissemination of 
end-user’s 
dissemination 
materials 

• Production of physical 
dissemination materials 

• Development of info-packages 
and fact sheets oriented to 
practitioners 

• Open access granted to all 
scientific peer reviewed articles 

• Leaflets and 
Posters 

• Specific info-
packages and fact 
sheets 

• Articles  

• Press releases  

• Newsletters  

• Eu and non-EU Scientific 
community, policy makers, 
advisors and NGOs (materials 
in English) 

• Farmers, farm networks and 
rural communities (without IT 
expertise;  
materials in 8 national 
languages) 

• Materials to be 
delivered in 
workshops, 
Seminars, Fairs, 
Interviews and 
International 
Conference 

KPIs 

 

֎ Number of info-packages – 6                                                                   ֎ Number of fact sheets – 54                                                                                                                                                                                          

 

Regional Working 
Groups and Cross-
fertilisation 
meetings 

• Organization of regular meetings 
with 8 Regional Working Groups 

• Cross-fertilisation meetings 
gathering all members of the 8 
Regional Working Groups 

• Digital platform 

• Dissemination and 
Communication 
materials 

• Social media networks 

• ENRD and NRNs 

• Wastewater treatment 
provider 

• Agricultural producers 

• Authorities 

• Research institutes 

• Young Professionals 

• 5 Meetings per Regional 
Working Groups 

• 2 Cross-fertilisation 
meetings 

• Report on Cross-
fertilisation visits 

 

KPIs 

 

 

֎ Number of meetings of Regional Working Groups – 5/ per RWG 

 

Workshops 

• Organization of workshops in the 8 
target regions 

• Workshops will be organized to 
promote advantages of reclaimed 
water and its use in irrigation in 
agriculture, to support massive 
implementation and decrease water 
stress 

• Digital platform 

• Dissemination and 
Communication 
materials 

• Social media networks 

• ENRD and NRNs 

• Wastewater treatment 
provider 

• Agricultural producers 

• Authorities 

• Research institutes 

• Young Professionals 

• 8 Participatory 
Workshops (1 in each 
target region) to engage 
local actors 

• 8 Training Workshops (1 
in each target region) 
focused on transferring 
knowledge to 
practitioners 

• Report on “train the 
practitioners” 
workshops 

 

KPIs 

 

 

֎ Number of attendees of workshops – 50/ per workshop 
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Events/ Tasks 
Communication and Dissemination 

Strategies 

Tools for 
Communication and 

Dissemination 

Target 

Audience 
Outputs 

International 
Conference 

• Organization of 1 international 
conference in Brussels on 
Reclaimed Water and Nutrient and 
its use in Agriculture 

• Digital platform 

• Dissemination and 
Communication 
materials 

• Social media networks 

• Platforms: National 
partners; ENRD and 
NRNs; EU projects; 
Operational Groups; 
Non-EU PG  

• Final conference - high-level 
policy conference, with policy 
makers, researchers and 
advisors from Europe and 
from non-EU countries where 
the use of reclaimed water in 
agriculture is being 
successfully implemented 

• International 
Conference in Brussels 

• Conference Report 

 

                         KPIs 

 

֎ Number of attendees of the international conference – 100  

 

 

 

Monitoring and 
Evaluation of 
Communication 
Plan (C & D Plan) 

 

• The Communication Plan will be 
monitored and evaluated using the 
information gathered by WP 
leaders, and all other partners 

• H2020 M&E report 
• SuWaNu Europe partners 

• H2020 External M&E / 
Auditing 

• 2 Periodic Reports (M12 
and M24) 

• Final report on C &D 
Plan (M30) 
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6 Annexes 

6.1 Graphic standards manual 

TYPOGRAPHY: 

Montserrat Bold: 

ABCDEFGHIJKLMNOPQRSTUVWXYZ 
Abcdefghijklmnopqrstuvwxyz 
0123456789 

Montserrat Semibold 

ABCDEFGHIJKLMNOPQRSTUVWXYZ 
Abcdefghijklmnopqrstuvwxyz 
0123456789 

Montserrat 

ABCDEFGHIJKLMNOPQRSTUVWXYZ 
Abcdefghijklmnopqrstuvwxyz 
0123456789 

CODE COLORS: 

CMYK 74 29 0 27 
RGB 48 132 187 
HEX #3084BB 
 

CMYK 0 0 0 50 
RGB 127 127 127 
HEX #7F7F7F 

 



The SuWaNu Europe project (Grant Agreement No.: 818088) has received funding from the European union’ 
Horizon 2020 Research and Innovation Programme. The views and opinions expressed in this report does not 
represent the official position of the European Commission and is entirely the responsibility of the authors. 

6.2 Templates 

Deliverables Report Template 

 
 
Power Point Template 
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Word Templates 
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6.3 Monitoring report 

Events/ Tasks KPIs Year1 Year2 Year3 

 Results Expected  Achieved  Expected  Achieved  Expected  Achieved  

Digital 
Communication 
Platform 

Number of 
webpage visits – 
10.000 

 
Average time 
spent – 2 minutes  

 

Contents views 
and downloads – 
5.000           

 
 
 
 

 
 
 

    

 % Deviation Y1 Y1+Y2 Y1+Y2+Y3 

Production and 
dissemination of 
multimedia 
materials 

Number of videos 

– 1  

                                        
Number of viewers 
on YouTube 

channel – 1.000 

 

Number of events 
that disseminated 
the video – 30    

 
Number of viewers 
on SuWaNu 
Europe website – 
5.000 

 

Number of E-
learning courses – 
4 

 

Number of 
practitioners 
registered in E-
learning courses - 
800 

  

    

  % Deviation Y1 Y1+Y2 Y1+Y2+Y3 

Regional 
Working Groups 
and Cross-
fertilisation 
meetings 

Number of 
Meetings per 
Regional Working 
Groups - 5 

 
Number of Cross-
fertilisation 
meetings - 2 

  

    

  % Deviation Y1 Y1+Y2 Y1+Y2+Y3 

Use of Social 
media 

Number of social 
media visits per 

network – 50.000 

 
Number of content 
views – 5.000 

  

    

  % Deviation Y1 Y1+Y2 Y1+Y2+Y3 
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Events/ Tasks KPIs Year1 Year2 Year3 

 Results Expected  Achieved  Expected  Achieved  Expected  Achieved  

Interaction with 
EIP – AGRI 
Platform and 
with EU projects 
and platforms 

Number of EIP-
AGRI and NRNs 
practice abstracts – 
100 

 

 
 

    

 

 
 % Deviation Y1 Y1+Y2 Y1+Y2+Y3 

Production and 
dissemination of 
end-user’s 
dissemination 
materials 

         
Number of good 
practices fact-
sheets – 24 

 

Number of Info-
packages – 6 

 

Number of fact-
sheets included in 
Info-packages – 30 

 

Number of articles, 
press releases, etc. 
- 100 

  

    

 % Deviation Y1 Y1+Y2 Y1+Y2+Y3 

Workshops 

Number of 
attendees of the 
Participatory 
Workshops – 
50/wksp (total of 
400) 

 

Number of 
attendees of the 
Training 
Workshops – 
50/wksp (total of 
400) 

  

    

 % Deviation Y1 Y1+Y2 Y1+Y2+Y3 

International 
Conference 

Number of 
attendees / 
international 
conference – 100 

  

    

 % Deviation Y1 Y1+Y2 Y1+Y2+Y3 

Monitoring and 
Evaluation of 
Communication 
Plan (C & D Plan) 

 

 

Percentage of KPIs’ 
deviation –  

< 10% 
 

  

    

 % Deviation Y1 Y1+Y2 Y1+Y2+Y3 
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The implementation of the dissemination plan will be monitored with the evaluation of the 
defined Key Performance Indicators and the planned Deliverables for the Dissemination and 
Continuation strategy Work Package (WP4): 

Deliverable 

number 
Description 

Lead 

beneficiary 

Type Dissemination 

level 

Due date 

(month) 

4.1 Communication plan CONSULAI Report Public 3 

4.2 
Report on integration of 

report results into EIP-AGRI 
BIOAZUL Report Public 30 

4.3 Conference report CONSULAI Report Public 30 

4.4 
Website and social 

networks 
BIOAZUL Report Public 4 

4.5 SuWaNu Europe video BIOAZUL Report Public 24 

4.6 
Set of SuWaNu Europe 

leaflets and posters 
CONSULAI Report Public 8 

4.7 
List of accomplished 

dissemination activities 
CONSULAI Report Public 30 

4.8 
Practice abstracts (first set 

of 50) 
BIOAZUL Report Public 12 

4.9 
Practice abstracts (second 

set of 50) 
BIOAZUL Report Public 30 

 

Also, the Milestones for WP4 will be verified, using this verification to monitor the performance 
of the work package activities: 

Milestone 

number 
Description Lead beneficiary 

Due date 

(month) 
Means of verification 

M5 
International Conference 

held in Brussels 
CONSULAI 

30 International Conference 

held in Brussels 

M6 
SuWaNu Europe audio-

visual materials 
CONSULAI 

30 SuWaNu Europe audio-

visual materials 
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6.4 Guideline for Regional Working Groups 

6.4.1 Executive Summary 

This document presents the guidelines for the operation of the Regional Working Groups 
(RWGs) of the SuWaNu Europe project planned in Task 2.5. These RWGs are intended to engage 
relevant stakeholders of the target regions in the implementation of reclaimed water use 
solutions, serving as an important mechanism for gathering knowledge and opinions to 
contribute to the preparation and implementation of the Regional Action Plans to be developed 
under task 2.6. RWGs will be also involved in other tasks with regional scope. Furthermore, they 
will seek for opportunities to create Operational Groups under the EIP-Agri and perform 
cooperative projects. At least 5 RWGs will be organized in each of the o target regions of the 
project, during the SuWaNu Europe project. 

The stakeholders will be identified and contacted from the very beginning of the project in order 
to involve them in the definition of the strategies and following a multi-actor approach. Each 
RWG will count with at least 5 members out the consortium and will organize frequent meetings 
during the project frame. 

The stakeholders will comprise a balanced representation form the target groups identified in 
the project: 1) farmers/irrigators; 2) agricultural advisory services; 3) water reclamation 
operators; 4) water engineering companies; 5) consumers and general public; 6) authorities and 
policy makers. They will have a facilitator(s) from the SuWaNu Europe project partner to oversee 
the operation. 

It is expected that these RWGs will comprehend its start-up, preparation, discussions and 
dynamics to promote a participatory process and the engagement of all members, and follow-
up actions in order to create permanent clusters in each of the target regions of the project. 

6.4.2 Introduction 

• What is a Regional Working Group? 

The overall objectives of the RWGs is to gather relevant knowledge and opinions that contribute 
to the to the preparation and implementation of the Regional Action Plans to be developed 
under task 2.6. 

Prior to the establishment of the RWGs, the SuWaNu Europe project performed an assessment 
of the information and results that exists in the regions of the project, through the  analyses of 
the state of play in each target region; the screening, selection, structure, and evaluation of 
relevant outcomes of former and existing European projects and networks; the identification of 
regional lighthouse projects and initiatives (successfully implemented and operated projects) 
and assess their potential to be implemented in the 8 target regions; and the analyses of success 
stories from Israel and Cyprus. 

This collection of information will be used to engage identified stakeholders in the RWGs and 
will be used to stimulate discussions within the RWGs. It will serve to promote the joint 
development of strategic thinking, the two-way exchange of ideas between the different 
stakeholders and will also feed with practical recommendations for the formulation of the 
Regional Action Plans (task 2.6). 

• Purpose of the document 

The aim of this document is to present the guidelines of the Regional Working Groups (RWGs) 
which will be applied throughout the implementation of the project. Experiences and lessons 
learned emerging from initial RWGs will be taken into consideration keeping this a dynamic 
process that can be updated during the project. 
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6.4.3 Structure and composition of the RWGs 

Each RWG includes a balanced representation of the different target groups of the SuWaNu 
Europe project: 

1) Farmers/irrigators; 
2) Agricultural advisory services; 
3) Water reclamation operators; 
4) Water engineering companies; 
5) Consumers and general public; 
6) Authorities and policy makers. 

Each RWG will try their best to include representatives of each target group, with a special focus 
on farmers and irrigators, as well as facilitators from the project partner to oversee the 
operation. It is mandatory that in the total RWGs organized by each target region, all the target 
groups have participated, even if not in all RWGs. 

 

6.4.4 Functioning of the RWGs 

The facilitator from each RWG will enroll the stakeholders in the active participation in the 
meetings, preparing a set of topics to be discussed and the activities to be implemented 
following a multi-actor approach and a participatory approach. This can be done with the prior 
discussion with the members, so that there is a consensus on the topics to discuss during the 
meeting so to actively engage the stakeholders from the beginning. 

It is vital that the objectives and the expected outcomes of the RWGs are perfectly clear to all 
members that take part in the meetings and that the roles of engagement are also clear. The 
members of the Regional Working Groups, following the Agreement and the WP 2 task 2.5, must 
among others to: 

▪ Propose practical recommendations for the formulation of the Regional Action Plans 
(task 2.6) 

▪ Disseminate intensively at local and regional level the SuWaNu Europe project results 
and outcomes, through their own communication channels; 

▪ Be engaged in the implementation of reclaimed water use solutions; 
▪ Seek new opportunities to perform cooperative projects and to build operational groups 

in the framework of EIP Agri. 
▪ Create permanent clusters in each target region of the project, to adopt and disseminate 

reclaimed water use solutions. 
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6.4.5 Role and responsibilities of the project partner facilitator 

The facilitator will be an individual from the project partner of each region and their main 
responsibilities are: 

Responsibility Expected Contributions Outputs 

Setting-up of the 
RWG 

▪ Invite and enroll active members 
(multi-actor approach) 

▪ Prepare topics for discussion 
▪ Plan activities (participatory 

approach) 

▪ Invitation letter/email to 
potential members 

▪ Prepare program of the 
meeting  

Running the RWG 

▪ Explain the objectives and 
expected outcomes of the RWGs 
and members expected 
responsibilities 

▪ Oversee the meeting runs as 
planned 

▪ Ensure that all members actively 
participate in the discussion 

▪ Report with practical 
recommendations for the 
formulation of the Regional 
Action Plans (task 2.6) 

Communication 
and outreach 

▪ Organize and contribute to 
communication and 
dissemination activities 

▪ Send inputs for the SuWaNu 
Europe website (brief 
description of the RWGs, 
members, calendar of 
events, scientific articles, 
news, etc.) 

▪ Publish at least 1 social 
media post per RWG 
meeting (before, during or 
immediately after) 

▪ Register RWGs members as 
followers of the SuWaNu 
Europe social media 
accounts and relay social 
media posts published by the 
central communication team 
to increase outreach 
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6.4.6 Stakeholders engagement support tools 

In order to actively engage stakeholders during the meetings, there are several tools that follow 
a participatory methodology, and that facilitate effective engagement of target stakeholders. 
The activities aim at promoting the engagement of stakeholders, collaboration and in a 
participatory approach. 

Such an example is the World Café method, that can be found in the 
http://actioncatalogue.eu/method/7402, which is a method for engaging groups, both within 
organizations and in the public sphere. This method is founded on the assumption that people 
have the capacity to work together, no matter who they are. 

A World Café follows seven core design principles: (1) Set the Context; (2) Create Hospitable 
Space; (3) Explore Questions That Matter; (4) Encourage Everyone’s Contribution; (5) Cross-
Pollinate and Connect Diverse Perspectives; (6) Listen Together for Patterns, Insights, and 
Deeper Questions; and (7) Harvest and Share Collective Discoveries. 

World Cafés can create results to generate new ideas, to enable joint decision-making on key 
strategic issues, to discover new ways for collaboration, to reflect on the implications of a 
complex issue and in identifying specific step(s) for further exploration and implementation. 

The recent events related with COVID-19, called for the need to use of online tools in the 
organization of initially predicted physical events. There are several online platforms that can 
be use, and that still allow the planning of dynamics as described before. 

Tools such Zoom, Microsoft Teams, Cisco Webex meetings are just some examples. 

6.4.7 Engagement of stakeholders during RWGs 

Besides the different tools that can be used during the RWGs to promote participatory process 
and engagement of stakeholders, there are several methodologies that creates more interactive 
and collaborative formats. 

▪ Initiate the meeting with an icebreaker to get thongs started in a good way. This is 
particularly important if the participants don’t know each other or come from a different 
background. This can be achieved by asking participants to bring an object or to pick a 
word that can in some ways define them and, in this way, they can make a brief 
presentation of themselves. 

▪ Promote participatory discussions, where tools like pinup.com can be a powerful tool 
promoting debate and discussion. 

▪ Questionnaires using tools like Mentimeter or Sli.do, which are live interactive 
applications to get feedback from the participants, that allow to create pools and Q&As, 
among others experiences with the participants. 

▪ Networking is a powerful tool for having during breaks for participants to get to know 
each other and to exchange ideas and experiences. 

6.4.8 Communication with stakeholders after RWGs 

After each RWGs it is important to make a follow up communication with the participants to 
keep them involved with the project and to get them to participate in the next RWGs. 

This can be accomplished simply by: 

▪ Send an email right after the meeting thanking the participants for attending the event; 
▪ Send an email to participants who did not show or attended and share some of the 

outcomes of the meeting. This might compel them to participate next time; 

▪ Once the major outcomes of the meeting are prepared, send an email with the major 
conclusions and results and if possible, an indication for the next RWG agenda. 

http://actioncatalogue.eu/method/7402
http://pinup.com/
https://www.mentimeter.com/
https://www.sli.do/


Deliverable 4.1 – Communication plan 

 

  Page 39 of 22 

 

6.4.9 Record of stakeholders of RWGs 

It is crucial to keep a register of the stakeholders who participate in the RWGs in a table as the 
one bellow: 

Stakeholder 
name 

Organization 
Title and 

role 
Cell 

phone 
Email 

Type of 
communication 

required 
Notes 

       

       

       

       

       

       

       

       

       

       

 

 

 


